
The vision:
Every Havering resident is empowered to live well at home without, delaying or preventing need for statutory services, supported by a

flourishing voluntary sector that effectively meets local need.

Theory of Change

Local people have the
information, advice and

support they need to live well
at home without, delaying or
preventing need for statutory

services.

Frontline workers have the
information, tools, skills and

capacity to divert demand safely
into community services where

appropriate.

Havering’s voluntary sector
have the funding, skills and
capacity to effectively meet

local need.

Maintainance of
accurate, up-to-
date mapping of
Havering support

services.

Creation of ‘self-
help’ tools,

communications
channels and
materials that

connect residents
with support

services.

Delivery of annual
community and
voluntary sector

grants and capacity-
building.

Facilitation of
partnership network

to encourage
collaboration and

effective partnership
working.

ActivityKey: Intermediate outcome Long-term goal

Use of targeted
campaigns to
reach specific

communities with
trusted messaging.

Community
outreach to

deliver in-person
information,

advice,
signposting and
blood pressure

checks.

There are effective, holistic
partnership pathways where the

whole Council, NHS and
voluntary sector works to
support the entire person.
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